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THE POLICY 
 
Our Vision 
                 
At Birchensale Middle School, we aim to develop our pupils reading skills and 
encourage them to not only read to gain knowledge, but also for pleasure and 
enjoyment. We believe reading improves children’s life chances and provides them 
with the tools needed to understand what they are reading and therefore develop their 
life skills. At Birchensale Middle School, we think that reading can open doors for our 
pupils and help them to gain experiences, improve language and vocabulary skills.  

The pupils at Birchensale Middle School have access to a wide variety of quality texts 
in the dedicated library. All teachers also use quality texts in their teaching and reading 
opportunities are provided across all areas of the curriculum. We also know that 
reading at home is an essential part of pupils becoming excellent readers, so we 
encourage parents to monitor their child’s reading, by filling in their reading record and 
checking reading progress on the Accelerated Reader website. This is an important 
source of communication between home and school and opens up dialogue between 
pupils, parents and teachers. 

By providing pupils with a wide range of reading opportunities and reading choices, we 
set our pupils on a path to become enthusiastic and independent readers.  

 

Aims 

We aim to: 

• Enable pupils to read confidently, fluently, accurately and with understanding. 

• To foster an interest in words and their meanings. 

• To encourage a passion for reading a wide range of materials. 

• To build on our pupils independent thinking skills by giving them an opportunity 
to read across subject areas and build a real curiosity and hunger for 
knowledge. 

 

Strategies for the Teaching of Reading 

 

The development of pupils’ reading skills is not solely the responsibility of the English 
Team, but is adopted as a whole-school approach. In order to promote reading and 
stimulate engagement, we recognise all teachers as facilitators of literacy through their 
subject areas. Reading opportunities are created throughout the curriculum and 
therefore, reading is made more relevant and meaningful to pupils. We actively 
encourage the idea that teachers are readers and should lead by example, door signs 
are displayed on every classroom entry, which records what that teacher is reading or 
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listening to. We also have a designated reading wall in every year area, with 
recommended books, reviews and a reading focus. 

 

 

 

The teaching of reading will include: 

• Teaching phonic awareness  

• Questioning about character/ story/events/structure/plot. With an awareness of 
layout / features 

• Prediction of the story/text from clues embedded in the text 

• Awareness of punctuation 

• Developing decoding skills for unfamiliar words 

• Awareness of the spelling and reading of common exception words/ challenging 
vocabulary 

• Deducing meaning from context 

• Scanning and skimming information from texts 

• Discussing the effectiveness of chosen language 

• Encouraging expression when reading aloud 

• Teaching inference and deduction skills 

• Exploring relevant and contemporary social and cultural issues 
 

Phonics: 

At the start of year 5, pupils who have been identified as currently working below their 
expected age-related standards for reading (by their first school) are screened for their 
phonic awareness. After screening, any pupils identified as having gaps in their phonic 
knowledge will have intervention delivered through the rapid phonics programme. 

We have identified that phonic gaps are evident with some of our pupils joining in year 
5. As a result, we use the ‘Rapid Phonics’ programme for pupils who arrive with limited 
phonic understanding. The pupils identified will have regular phonic intervention and 
are monitored by their English teacher. There are 56 age-appropriate texts, that include 
decodable fiction and non-fiction books to help develop comprehension. The English 
teacher will then look at the fine-grained assessments, in order to place the pupil at the 
right level and move them on when they are ready. 

 

Opportunities for Reading 

 

Library and Accelerated Reader (AR): 

All pupils have a dedicated library session every week. This time allows pupils to read 
to a member of staff (teacher or TA) or independently. Our library system is part of the 
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Accelerated Reading programme (AR) and is a powerful tool for monitoring and 
managing independent reading practice. 

At Birchensale, we promote the use of AR across the whole school. Each pupil sits a 
STAR reading test twice a year in order to determine their current reading age and 
enables teachers to provide adequate support. AR is supported by scientifically based 
research, providing each pupil with an individual reading level. Teachers can then set 
personalised reading goals and give guidance to each individual pupil, encouraging 
them to read books that will help them progress. 

 

The AR programme at Birchensale is implemented and followed as follows: 
 

1. All pupils sit a STAR reader assessment once a term. This provides the school 
with an optimal reading level and ‘zone of proximal range’ (ZPD). Children are 
then encouraged to read books at the lower end of their ZPD and gradually 
move up, recording their progress scores so the classroom teacher can monitor 
and ensure optimum progress is made. 

2. Teachers support children during their library lessons and set personalised 
reading targets. This is recorded in their folder and reading record. The librarian 
can also help recommend books that are more catered to the individual but still 
within their ZPD. 

3. Pupils take An AR quiz once the book has been read. There are more than 
150,000 quizzes in the system, with books in both fiction and non-fiction 
covered. 

4. Teachers, parents and pupils can monitor progress and see what books have 
been read by accessing their account at home.  

5. Pupils are commended every week in assembly. Prizes are awarded for books 
read / quizzes taken and progress being made. 

 

Reading Records/Journals and Passport: 

At Birchensale we think that reading is very important both as a life skill and something 
to embrace and enjoy. We recommend that pupils read at home for at least 15-20 
minutes every day and encourage both pupils and parents to fill in their Reading 
Record (KS2) or Reading Journal (KS3) and Passport, to record their home reading. 
Pupils are awarded with achievement points and house points, if this is regularly filled 
in. 
  
The Reading Record/Journal also includes a Reading Passport. This is a list of 100 
books that have been selected by the teachers at Birchensale Middle School.  This list 
features books that are both contemporary and modern; a collection of must-read 
books for both enjoyment and to expand the type and range of books the pupils read. 
Pupils are encouraged to target these books during their time at Birchensale Middle 
School. All of them are on the AR programme. Pupils are then rewarded for each ten 
books completed and passed. 
  
Book Recommendations: 
 



 

Reading Policy                                                                                                                     
  

5 

In the library there is a section of books that have been recommended by members of 
staff. These are displayed inside the books and on a wall display. Pupils are also 
encouraged to write reviews and recommend books, with the pupil librarians regularly 
updating the display with books they have read and would recommend. 
 

Roles and Responsibilities 

Teachers: 

Reading is led by the Curriculum Lead for English and monitored by the English 
teaching team and the librarian. The English curriculum maps make sure that there are 
reading opportunities and reading provisions throughout each unit. Pupils’ attainment 
and progress is regularly monitored through regular internal assessments and 
externally validated tests (KS2 SATs, STAR tests, GL assessments). Teachers of 
English are responsible for: 

• Facilitating and administrating the STAR reading tests. 

• Responding to the results of the STAR reading test AR quizzes, planning for 
intervention if needed. 

• Discussing book choices with their pupils and AR test results. 

• Setting reading targets. 

• Referring any concerns about reading to the HOD. 
 

All classroom teachers will actively promote reading for pleasure. Heads of Department 
will note (where applicable) texts that will be used with their planning and for each 
subject area. 

 

Form Teachers: 

Form teachers are asked to monitor the reading of the pupils in their form group weekly. 
A pupil is encouraged to read at least three times a week, for 15/20 minutes.  They will 
sign the reading record/journal and award pupils a house point. Any child that is not 
regularly reading or having their record signed by someone at home, has their name 
passed onto the English Head of Department. They will then add that child to a 
intervention list to be work with either a pupil reading mentor or the PAT dog. 
 
Form teachers will actively promote reading during form time and follow the tutorial 
programme to read to/with their class at least three times a week. During the afternoon 
registration slot, (20 minutes) pupils are offered a range of activities to engage them 
with the text being read. Form teachers can contact the Curriculum Lead for English if 
support is needed. Books are provided to each form group and each year group has 
the same book to read and discuss. These books match up with other curriculum areas 
that are being taught in other subjects at that time and provide extra support to their 
knowledge. Books are provided and organised by the English HOD and the Curriculum 
Lead for English.  
 

The Librarian: 
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The librarian at Birchensale Middle School provides support to all classroom and 
English teachers when accessing the AR programme or the library facilities. They are 
also responsible for: 

• Organising whole school reading events and rewards.  

• Monitoring the whole school participation of AR quizzes and STAR reading 
tests. 

• Selecting and training of pupil librarians, ensuring they are suitable for task and 
understand their role. 

• Updating the book recommendations so they stay current and inspiring.  

• Communicating with parents if a library book is lost or damaged and asking for 
payments if applicable. 

 

Reading Mentors: 

At the start of the year, pupils in year 7, who are able readers, are identified by the 
Head of English and invited to become reading mentors. These pupils are given some 
training and information and then paired up with a pupil in year 5 or 6, who has been 
previously identified as not reading at home or not quizzing frequently enough. These 
pupils are then encouraged to meet up and read to their designated reading mentor, 
once a week during a morning registration. 

 

Reading PAT Dog: 

In line with our reading ethos, we want to ensure that all pupils are given the opportunity 
to read to someone and to have their reading listened too. We understand that for 
some pupils, reading aloud to another adult can be quite intimidating. Therefore, we 
introduced our reading dog, Dotty. Dotty listens to pupils who have been identified as 
not reading frequently enough, or as having made little or no progress within their AR 
reading scores and levels. Pupils’ reading is listened to on a weekly basis, for ten 
minutes. The teacher attached to the Pat dog will then ask questions are discuss what 
has been read. 

 

Monitoring and Evaluation 

The Curriculum team will determine how to monitor performance and progress of 
reading at the school. The progress of reading will be central to Pupil Progress 
Meetings and the team will respond to any issues accordingly. 

 

 
 
 
 
 
 


